Governance with a
Small Team

Protect the investment, effort and brand
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Duquesne University is a private, catholic
institution in Pittsburgh, PA

8,200 students

10 Colleges/Schools -- including the new
College of Osteopathic Medicine

— 85+ Undergraduate majors

— 110+ Graduate majors

DMC Team of 24

Central Web team of 3
Decentralized content management
— nearly 200 editors

— 3,861 pages on duqg.edu

Patty Swisher,

AVP Marketing &
Communications

Division of Marketing &
Communications
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“Web Team is the Best Team”

« 2023 Duquesne University Teamwork Award

« 2023 Modern Campus 10 best colleges and universities
for excellence in website design and management

« 2022 CUPRAP Silver Award for Web Redesign




Here’s what we’re facing:
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Enroliment Landscape

U.S. Population of 18 Year Olds
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Is it the enrollment cliff or the enrollment
shift? Regardless, recruiting students is
costly and perhaps more difficult.

The cliff describing the declining number of students enrolling

in college — due to declining birth rates, rising costs, lack of
trust, eftc.

The shift referring to the net losers vs. net receivers

-- Forbes article “The Cliffs of Higher Ed”

https://lwww.forbes.com/sites/davidrosowsky/2024/02/03/the-cliffs-of-higher-ed-whos-going
-over-and-why/



Distrust of Higher Education

A recent Newsweek article reported
1 I 3 nearly 1/3 of Americans said they had
little or no confidence in higher education,
say NO up from 10% a decade ago.
Confidence

Reasons: “Too Liberal” “Not teaching Relevant Skills” “Not being able to find
employment” “Cost, Price Tag, Mounting Debt”

Newsweek article: Is College Still Worth 1t? Many Americans

https://www.newsweek.com/college-still-worth-it-many-americans-say-no-1 946705#:~:text=The%203§\ay§q1’92
Oreleased%20in%20July,had%20little%200r%20n0%20corifidence.




Critical Information Source

RANKED

OF NINE

Salesforce asked students to rank the most influential
sources of information during their college selection

processes. Out of nine options, institutional
websites were rated the second-most

influential source of information — second
only to parents or guardians.

-- Volt article on Keys to Student Centric Marketing

https://voltedu.com/insights/6-keys-to-student-centric-marketing-for-higher-education/?utm
_medium=email&utm_source=sharpspring&sslid=Mzc2NzEzMzUwNzlzAwA&sseid=Mz|2
NzM1MjQ3NgAA&jobid=081d2acc-203b-4932-be61-1afa26b8249d



« Why Web Governance is
important

Share tips, regardless of
the size of your team, to
help you consider
governance for your
website and team

Governance?




Story: A Preventable Situation

Saturday 8:25 AM — Our DMC text messages starting blowing up! Notified web
team to remove access.

What we didn’t know Friday 7:15 PM - Staff member with access was terminated.
Sunday - Social Posts were being deleted.

Tuesday - A whole social account was deleted; then discovered several web pages
were deleted.” He had already been locked out of the CMS.

A cease and desist letter was issued from University legal.

Approximately 12 pages were impacted — *but NONE “published.” And,
permission-based roles didn’t allow for emptying the recycle bin. Governance
succeeded!

Half of pages were restored within an hour of impact. The remaining pages
restored by the next day.
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Your university
website Is a core

business asset
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Why Governance?

Protect that asset!
The web team cannot do it all

Coordinated structure creates
culture of knowledge and
engagement among web
editors across campus

Core web team own'’s the
responsibility for training,
documentation and peer
support




Core Web team

Authoritative Content
Sets Web Governance
Serves as Primary Web Content Publishers

Educates, Trains, Collaborates with Web Content Editors
Leads the Web Content Community

Web-Team’s Mission: Web Team will engage in a campus-wide effort to
evangelize about the website, create community and support structures

and establish training to maintain, optimize and protect the main University
website.




For Governance to Succeed

Relationships Authority

Standards Accountability

Success
Factors

Sponsorship




Web Governance Team Roles

Suggested Role DMC Role(s) DMC # of
Staff

Web Editor in Chief Director of Web Services +AVP
Web Support Specialist >  Web Design Manager

Web Digital Copywriter Web Content Manager

Web Digital Analyst (all of the above)

Web Visual Content Creative Services
Specialist

News & Events Editor Media Relations team

Accessibility Champion Director of Web Services + team




What our Small Team
has been able to do
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What does our Governance Look like?

Policy support from Administration — TAP 35 and TAP 57

Establish written governance document as a guide

Hold page publishing to authoritative few (DMC Web Team)

Cross-train DMC team for content editing

Create short-form videos for web editing instruction

Create documentation for specific topics, issues, needs.

Train Web Content Editors in schools/departments/centers

Communicate monthly via email invitation; more frequently using MS Teams

Establish monthly Content Matters sessions to address levels of knowledge/skills; best
practices (writing for the web, SEO, ADA, component usage)

Establish Web Team Community on Microsoft Teams for updates and notices
Regularly audit content
Host Web-a-thon 2x/year
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Web Governance

Document

* Nota poIicy.AguideIine.. S
Outlines high-level practice

that establish roles,
responsibilities and

expectations

Web Roles
Content Pubiishers
Overyjey,

ews and approves content for Publication to the Jjve Website, Content Publishers
f the DMC wep team, lndividuais designated as content Publisherg are 8enerally
assigned to the roje due to their Proven track record a5 editors jp showing a CoOmMmitment to wep

Ncepts ang Practices, Dmc establisheq content Strategy, University brand messaging,
training and Compliance,

Every Major school, department and offjce Must haye 5 designated content Publisher accountahle for
its content, o have an actionaple plan to Work towarq assigning ap appropriate Person. The DMC wep
Team hag the ability to rémain the publisher for short Periods, jf 5 Suita

ble Person is not available, apq if
Overrides are necessary in Certain Situations,

/?espons/b/'//z‘/es
Content Process and Standards

® Create and reyjse Consultation With the DMC wep team, Subject Mmatter
expert(s), and/or ot holders, Within designated user groyp,
Review content for Publication Or submit it to the editor for Corrections, Check for-

o Appropriateness

o Quality

©  Timelinesg /Enroiiment Cycle
©  Structyre
©  Brand
O Style
o Accuracy

©  Relevance
Identify and create p

about Website content,
®  Follow image and file Naming Conventions,
Management and Administration

. Communicate with Dmc web team a5 Mmain points of contact about Website 80Vernance issues,




Publisher Role

Content Publishers -
Smallest group, led by
DMC Web Team, all
content, expert-level of
knowledge and skill

Overlap -
Everyone is responsible
for Brand

Content Editors — 100+
Largest group, subject
matter content editing,
mixed levels of knowledge
and skill

Authoritative / Business
Critical Enrollment Cycle

Related Content )

~

Advertising & Other Content

as needed
J

N

Reputation / Brand Critical
Content — Key Messages

School/Department or
Program Content




Cross-train our in-house DMC staff

DMC
Leadership and
Admin

4

[ [ |
Marketing & Media & Print
Advertising Social Services

3 5 4 2




% .
Marketing ang Communicationg

Web Services

Provide
Resources

H n 1 CMS Hej|
p
e S u p p O rt I Cre a S I l l g * Redesign o restructure g wep,
site
QR s .
Code Guidelines Create HTML emajl campaigns
®  Track traffic to a website

Kill d ablliti
SKIIS and aplliites Web Pago
ge vs PDF 0 Developon!inenewsletters
.

Five-Minute Ay iy

* Training/Educating

« Easy to find help

* Five-Minute Audit How-to Videos
’ Q R COd e G u Id el I n eS Below is a list of videos for completing specific tasks in the CMS. We will be adding more videos as they are

completed.

* Web content and style Getroral — orofie Detal age

*  Replace a Hero Image with a Hero CTA (2:04)

Add n,
ew features or new Navigation

Adding Events (3:38) ¢ Accordion Component (1:58)

g u I d e Creating a New Page (2:24) -
T ——— Main Content Area Components
=== Page - with left nav)

Finding a Dependency Tag (2:21)
o AddaButton (147) ©  More in this Program Navigation (2:34)

Program Detail Page

Add a Blockquote (1:08)
Add an Inline Image (2:55)

Add a Table (3:20)




Communicate
Regularly

* Monthly email to Campus
Partners: Content Editors,
Deans, Department heads
(280+)

* Followed by a live Zoom
Training / Review Session

* Archived in a shared Box
Folder, “Web Toolbox”

Learning Together

CONTENT MATTERS

Addressing SEO Metrics to Improve Page
Performance

We've heard vour feedback that marw of vou are interested in learnina maore
about ¢

weve s

to help
Learning Together

wal CONTENT MATTERS

learnh

During Yield, Encourage Prospective Students to
Commit to Duquesne

As promeed, we continue to help you akign your web content with the

Brenlinnans nuslas b hanet snraliosnt thoniinha 2 tha Lsnhiareim:

Learning Together

Learning Together

CONTENT MATTERS

PDFs: Problems and Possibilities, and What to
Expect Moving Forward

In hight
wain
bt
pires

1ong
Ao

()

CONTENT MATTERS

Webathon: Tuesday, November 28

You asked, and we're happy to deliver—weTe excited to host our second
webathon on Tuesday, Nov. 28! All web editors are invited to attend as we come
together to improve personability and reschability across our pages. As a
collective team, we'll wark to meet students’ needs as they vist our webste 1o

learn about your program, department ar oppartunity.
On Tuesday, Nov. 28, we'll collectively tackle:

* Biographies*, headshots and contact information
* Streamining request info and apply buttons

Learning Together

CONTENT MATTERS

Celebrating Commitment Decisions & Managing
Summer Melt to Support Enroliment Goals

As we approach National Depost Day in May, i's time to leved-up our content to
GeT acmitted students and famiies exoted ADOUt COMMITNG to Cuauesne, Then,
we
s
fait

Learning Together

CONTENT MATTERS

on

Faculty and Staff Bio Requirements, by Dec. 31

A recent audit of faculty and staff bios found there is work to be done to serve
prospective stlents effectvely, Content editors should review the information
belaw and be prepared to make appropriate updates at the webathan an Moy,
28, if able to atend, and uitimately, by Dec. 31

Bios Must Meet Minimum Criteria to Remain on Web

If & person Nas 3 bio page an our website, they Wil be searchable in the faculty
and staff crectory. Not every faculty or staff member needs a bio.




Provide

Resources
« Subject matter guides

DUQU ESNE New Web Site Image Sizes — all image sizes are listec

UNIVERSITY General Page — pages with left navigation
Hero Image 1160 x 650
Hero video 16:9 ratio

Web TOOIbOX WYSIWYG Callout (General 480 x 280
page ONLY)

NAME 1 Image Component (General 768 x 428
page ONLY)

d U & 3 d d = O O
ADA and CMS Training Hero Image 1360 x 765
Hero Video 16:9 ratio
WYSIWYG Callout (Landing page | 540 x 304
Content Matters Presentations - By | ONLY)

WYSIWYG inline 768 x 428

News Detail — news and story pages
Hero 1160 x 650 description-year-news.jpg
News Thumbnail 360 x 252 Description-year-newsthumb.jpg

Webathon Page Lists

ada-web-accessibility-2022.pptx

Program Detail — page with blue program box on right side

component-planner.xisx
Recurring Components — used across various pages (full width area)

Accardion 7R v 122 doccrintionvaar.accardion ing




* Microsoft Teams Web
Learning Community
200+ participants

 Daily communication
possible with Web
Content Editors

I RZ® Robin Zolinas 10/17/2023 8:35 AM  Edited

-
Communicate
Copying links from Outlook to the CMS

Good morning Web Learning Community , I've run into a bunch of link errors on the website. In most instances, the |
https://nam02.safelinks.protection.outlook.com/ in the link. This occurs when you copy the link straight from an ema
open the link in a browser and copy it from the address bar in your browser. If you have any questions, please email
Robin

£5) @ RZ® Robin Zolinas 9/5/2023 12:56 PM

@ Amanda»Dabbs |mage sizes
Great tip to s Web Learning

from an emai Good afternoon @everyone ! We've received quite a few inquiries about image sizes lately. The X
g 3 Files in this channel. It is linked below as well. There are also videos at dug.edu/helpvideos that Commun'ty

s Thanks!

m= image-size-naming-regs-omni-202...

=] Web Learning Community > General
I & Stephanie Sullivan 772

Office Hour Today at 3 p.m.

Hey Web Learning Community! We'll host our Office Hour here today at 3 p.m. Looking forward to chatting open-forum style with anyone
who has any questions, challenges or ideas for their pages!

2 @
| % Lamont Parker 8/17/2023 3:28 PM  Edited

@Everyone - Tip: Easy way to login to edit your page directly.

If you are having trouble locating your pages, don't forget, you can always find your page on dugq.edu then scroll to the bottom of that page
and click the copyright (©) symbol to log to any page you have access to. If you have questions let us know.

Copyright © 2023 Duquesne University. All Rights Reserved. Privacy Accessibility

£ B &




Audit & Host
Web-a-thon

» Our Governance plan
indicates we will conduct
audits 2x/year.

 PLUS, we’ve added:
o Five-Minute Audit
opportunities
o School Requested Audits
o Subject Matter Audits —
PDFs, Forms, Spellings,
Documents




CMS highlights potential audit needs

Site Score 4 SHARE REPORT
Site Name:  www

Last Completed: 9/9/2024 at 8:22 PM
Total Pages: 3,861
96 Robots.txt: v View File

Sitemap.xml: & The sitemap.xml file was not found.

89 99 99 96

Duplicate Titles Guideline: WCAG 2.1 (Level AA) Total Links Misspelled Words




Our Governance

Policy support from Administration — TAP 35 and TAP 57

Establish written governance document as a guide — Roles, Responsibilities, Expectations
Hold page publishing to authoritative few (DMC Web Team, limited others to date)
Cross-train DMC team for content editing

Create short-form videos for web editing instruction; longer-form videos for basic/intro
instruction

Create documentation for specific topics, issues, needs. Teams Files and Web Toolbox.
Train Web Content Editors in schools/departments/centers
Communicate monthly via email invitation; more frequently using Microsoft(MS) Teams

Establish monthly Content Matters sessions to address levels of knowledge/skills; best
practices (writing for the web, SEO, ADA, component usage)

Establish Web Team Community on MS Teams for updates and notices
Regularly audit content
Host Web-a-thon 2x/year
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What’s Next for DMC?

Increased focus on ADA Accessibility.
o Less about main site; more about periphery sites
o Trusted Tester Training certification

Web preparation for Middle States Accreditation
Activation of Personalization on the web

More incorporation of web GA4 data (click reports, scroll reports,
organic traffic) in bi-weekly meetings




Thank You!

Let’s Connect:

email: swisherp@dug.edu
LinkedIn: https://www.linkedin.com/in/pattyswisher/

AMA Symposium for Higher Education — Las Vegas,

NV, November

CUPRAP — Lancaster, PA, Annually in March

Patty Swisher,

AVP Marketing &
Communications

Division of Marketing &
Communications

) DUQUESNE
UNIVERSITY
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