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Our conversation today

Why Analytics? Why does it matter?

What does a scalable approach look like?

What are some best practices and tools to get started?

We are going to cover high level concepts and real world approaches. 

Lessons learned from the trenches!



Why oh why?



The reason and value

Investment: It’s not always obvious!

The “so what” for course correction

Learning

Own your destiny and help shape future strategy 

Trust and collaboration: build it and find it

The Main Point  (especially for leaders) 



Your role or someone else?

Proactive or reactive?

Clients or partners?

Center of Excellence? 

Seat at leadership table or not?

The audience matters!



What can I do?



Different reports and reasons

Timing

Monitor or change

Moment or trend

Strategy or execution

Different audiences



The big things

Channel or campaign 

Easy to consume

Big win

Key stat(s) and learning

Next steps







How do I …?



Discovery

Who is our audience? 

Which questions are we trying to answer? 

Which channels do we care about?

Which time period do we want to cover?

Be consistent  - with room for flexibility

What is the ideal output?



Process

Champion – Project leader

Timeline - How long is needed for data pull and analysis? For deck creation?

Roles - Who is pulling what data?

When is the presentation review/practice run?

When is the final presentation?

Too close to the data - have others look at it!



Tested tips



#1

Audience First.



#2

Prioritize.



#3

Make it Meaningful.



#4

Include Key Takeaways.



#5

Iterate. Iterate. Iterate.



#6

Always Circle Back.



#7

Simplify.



#8

Focus on the Presentation.



#9

Accuraracy  Accuracy Matters.



#10

Coaching is Key.



Thank you!
christie@stedwards.edu


