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The Great
Resignation 
Last year was a record-setting year
for the labor market, with nearly 48
million people quitting their jobs.

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
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The Great
Resignation 
Last year was a record-setting year
for the labor market, with nearly 48
million people quitting their jobs.

The primary demographic of the
employees driving the movement are
those aged 30 to 45.

Growing job vacancies make things
even worse for those who remain.
Half of those polled said they had
been required to take on more work
and responsibilities.

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
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Management





Tip One 

What does
leadership mean
to you? 



Tip Two

Support your
team by investing
in yourself 



Tip Three

Your character
will always be
considered   



Tip Four

Decide what is
your Bucket A &
what is your
Bucket B



Tip Five

Consistency is
critical for your
team



Tip Six

Be decisive when
your team needs
a decision 



Tip Seven

Invest in your
people regularly



Tip Eight

Find a mentor or
several who can
support you 



Tip Nine

Tests will be 
 coming your way 



Tip Ten

Don't just accept
monkeys from
your team 



Tip Eleven

Celebrate the
victories when
they happen with
your team 





Tip Twelve 

Create the
culture you want
with your team



Tip Thirteen 

Model the
behavior you want
from your team



Tip Fourteen 

Take the good
and the bad of
being a leader 



Tip Fifteen

Being a new
manager is hard
sometimes.



Perfection. Mistakes. Impact. 

Closing Thoughts  




